
APPENDIX 1
Powerful Questions

Consider the Powerful Questions of Jesus:

· “What is written in the Law?  How do you read it?”  (Luke 10:26)
· “When I sent you without purse, bag or sandals, did you lack anything?”  (Luke 22:35)
· “What are you discussing together as you walk along?” (Luke 24:17)

· “Why are you troubled, and why do doubts rise in your minds?”  (Luke 24:38)

· “Do you have anything here to eat?”  (Luke 24:41)
· “What do you want?”  (John 1:38)

· “Where shall we buy bread for these people to eat?” (John 6:5)

· “Where are they?  Has no one condemned you?” (John 8:10)

· “Do you believe this?” (11:26:b)

· “Will you really lay down your life for me?” (13:38a)

· “Is that your own idea, or did others talk to you about me?” (18:34)

· “Friends, haven’t you any fish?” (John 21:5)

· “Simon, son of John, do you truly love me?” (John 21:16)
Questions to help establish a coaching relationship:

How does the world look to you these days?

What are you most passionate about these days?

What are you doing for fun?

Tell me about the last good laugh you had.

What makes you laugh?

On a scale of 1-10, what is your level of optimism?

Who in the Bible would you like to be coached by and why?

Who has been a significant coach for you in the past?

Talk about the last time you had opportunity to coach someone on the issue of God’s will, His calling, or His purpose.  What passages of Scripture have been important for you in that regard?

How has someone helped you be conscious of the Holy Spirit’s work when you were making a decision?  

How can planning in a coaching relationship provide and promote freedom?  What example could you give of being guided by the Spirit in a time of planning, preparing, or goal setting?   

How do you balance family and friends?   

If you were going to write a book about relationships, what would you call it?

Who engages you most readily in conversation?

What 5 accomplishments are you most proud of?

What do you do when you are bored?

What does the love of God mean to you?

Who has most modeled God’s love to you?

What did you like about the town you grew up in?

What is your fondest memory of childhood?

What is your worst memory of childhood?

Questions Concerning Life

What does the word “optimism” mean to you?

As you consider what you are most passionate about these days, how is that connected with your passion for God?

Is anything heavy on your shoulders these days?

How is God expressing His love for you?

What are the key passages that might offer encouragement in your relationship with the Father?
What are you doing to cultivate your love relationship with the Father?

What might be a good book of the Bible to read to refresh the idea of cultivating love for God and living a great commandment lifestyle?

Who else might you network with who could help you to cultivate an intimate love relationship with God?   Who do you know that models a love relationship with God . . . and would it be profitable to spend a bit of time with them?

What resources do you have already that might be helpful?

What are your greatest challenges these days?

What is the most challenging area of your life that is in need of self control?

If you could do it over again, what would you do differently?

How might self discipline help in the fulfillment of your life purpose?

What decision have you been avoiding?

Where have you been asleep at the wheel?

What are the most effective spiritual disciplines for you?

Who is the most self disciplined person you know?  What about that person could you apply to your own life?

Give me some reasons why optimism might be important as a leader.

Is anything heavy on your shoulders these days that might be robbing you of joy?

What key passages of Scripture is God using in your life?

If you were to teach people how to have fun, what would you say?

If there were a “dark side” to optimism, what would that be?

What are some key passages that might offer insights into cultivating optimism?

What are you doing to cultivate your love relationship with the Father for the building of faith?

Tell me some more about _________.  What was fun about it?

When you are 95 years old, what will you want to say about your life?

What is the most joyful thing that could happen in your life this week?

Who could you get to play with you on a project or activity?

What is the most important thing you and I should be talking about today?

How do you balance work and play?

How do you balance strengths and weaknesses?

How do you balance the realities of life, both professional and social?  

How do you balance emotional, physical, and spiritual needs?

How important is balance?

What are the core values of your life?

Are you missing anything in your life right now that’s important to you?

Questions about Change

How does change happen in your life?

Where are you taking your foot off the gas?

How are you doing with (anything that may have been a distraction in cultivating of an optimistic attitude)?

What is helping you to have a positive attitude these days?

If we could wipe the slate clean, what would you do next?

Where might you be in denial?

Could we explore _________further?

What needs to change if you are to become more optimistic?

What might we be able to celebrate the next time we meet?

What kind of change do you face most calmly?   

What kind of change is most emotional for you?

How have you changed for the better?  For the worse?

What questions might you ask yourself each morning?

What can I do to help you?

Who else might you network with who seems to have a high level of optimism and joy?   
Would it be helpful to spend a bit of time with them?

Could we brainstorm this issue?

How balanced is your life right now?

Do you change or do things change around you?

What person has most helped you change for the better?

Where are you procrastinating?  What are you avoiding that you know needs to be done?

If you could ask anyone three questions and have guaranteed honest responses, whom would you question and what would you ask?

What are the people around you pretending not to know?

What are you pretending not to know or reveal about yourself?

What is impossible to do that if it were possible would change everything?

Questions about Who You Are

What is the most significant thing that has happened since the last time we met?

What are your regrets?

What patterns in your life might be significant in how you have been shaped?

If the focus of your life were banking happy memories and fulfilling relationships, how rich are you?

Are you a news-watcher or a news-maker?

If you were a candy bar, what kind would you be?  Why?

If you could create the absolute perfect job for yourself, what would it be?

What would you wish for your children?

Are you a cat person or dog person?

If you could accomplish one crazy stunt that would put you in the Guinness Book of World Records, what would it be?

If your name were to appear in the dictionary, how would you define yourself?

How are you just like your father?  Your mother?

What makes you feel the most vulnerable?

When do you feel the most fully engaged in living?

What would you like to learn how to do?

What three nouns best describe you?  Adjectives?

What’s the funniest thing that has ever happened to you?

What’s the best practical joke you’ve ever pulled?

When have you been doubled over with laughter?

If you could become one historical figure, who would it be?  Would you change anything about how he/she lived his/her life?

What was your favorite toy when you were young?

Did you ever have a nickname?  What did you like about it?

What animal would you like to be?  Why?

You are asked to create one new national holiday, what would you call it?  What would it celebrate and when would it be?

What if God wanted an even dozen commandments instead of 10, what might the additional 2 be?

If you were a member of the opposite sex, what would your name be?

When do you feel most creative?

If you had just one more day to live, what would you do?  6 months?

If you could change one decision you’ve made in your life, what would it be?

What is your definition of “rich”?

Your favorite singer is writing a song about you.  What’s the title of the song?  Sing it.

If you had one extra hour each day, what would you do with it?  

If you had one extra day each week, what would you do with it?

Who are the three greatest people in history?

If you were President of the United States of America, what’s the first thing you would do?

What do you feel is your life’s central emotional challenge?

What would you like to say to your father but just haven’t been able to say?

Have you ever said anything that you wish you could take back?

What gifts has God given you that have been perfected over time?


What gifts has God given you that you are not able to use right now?

What was your best subject in grade school?  High school?  College?

Who was your best teacher?  What did he or she teach you?

Which would you rather explore: outer space, the ocean depths, or the Yukon?

What do you carry in your pockets?  In your briefcase or backpack?

What is the single most expensive item you own?

What are the 3 greatest inventions of all time?

A new TV sitcom is going to be created, based on your life.  What is the name of the show?  Describe the major characters.  What is the basic plot?

The TV show 60 minutes is going to do an expose on you.  What skeletons have they discovered in your closet?  How will you respond?

Who is your hero?

If you could change one of the Laws of Physics, which one would it be?  What would the new law be?

If you could live in the past, what year would you go to, and what location would you go to?

If you could live in the future, what year would you go to, and what location would you go to?

What old stories from your life do you drag along with you?

If you had been the first person on the Moon, what would you have said as you stepped onto the surface?

If you could save just one object from your burning home, what would it be?

What is your favorite time of day? 

What is your favorite season?

If there were 8 days in a week, what would you do with that extra day?

What is your greatest strength?

What would it be like to live out your strengths every day?

Where do you need to act?

What Scriptures might be good to memorize and hide in your heart?

What do you sense you need to do now?

What needs to change if you are to grow in your love for God?

What might we be able to celebrate the next time we meet?

What other angles can you think of?

What do you want to be remembered for?

Where do you need to wait for God to act?

What opportunities are confusing you right now?  

Of the specific choices that you are facing, which of those fits your personal mission?  

What would it look like to be handed a new script for the play of your life today?

Of the ideas we have discussed, which one has the greatest potential for future success?

What will you take away from this time?

How can we lock in a learning strategy?

What kind of plan do you need to create?
What are some of the obstacles that keep you from a deeper prayer life?
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Coaching Contract:

Goals (Key areas for growth to consider, outcomes desired, strengths to be sharpened):

Meetings (“Huddles”):



Frequency:  (Weekly?  Monthly?)
Length of Coaching Commitment:  It is suggested that you set a date up front to re-evaluate the coaching relationship and plan appropriately.  Has it been working?  Do we want to continue?  Have our objectives been met?):
Connect for Preparation Through: (It is suggested that you touch base before a coaching huddle . . . the coach may want to give the coachee questions ahead of time to consider, identify issues to be addressed, etc.)

· Email….

· Phone….

· Other…..

Commitments and Expectations

· Understanding that coaching is about relationship, availability is a value. 

· Scripture and prayer are foundational.

· Promptness for our huddles (appointments) is a value.

· Honesty and accountability in the coaching relationship is a high value.

· Confidentiality will be maintained.

· Other: 
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Coaching Log
NAME…________________________________

Phone…………

	Date
	Type of Contact
	Notes
	Follow-Up
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